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In the Name of Allah, Most Gracious, Most Merciful

BYLAWS

Al-Huda Islamic PRIVATE
School 

Tucson, Arizona

These Bylaws were adopted on April 1, 2001.

ARTICLE I: NAME AND OFFICES

SECTION 1.1: NAME

The name of this organization is Al-Huda Islamic School  (referred to hereinafter as AHIS).

SECTION 1.2: MAIN OFFICE

AHIS is currently located at 901 E. First Street, Tucson, AZ  85719.  The School Committee of AHIS (referred to hereinafter as the “School Committee”) may change the current location by amending this section of the Bylaws to state the new location. Such an amendment shall require a simple majority vote of the General Assembly of the ICT (referred to hereinafter as the “General Assembly”).

ARTICLE II: MISSION STATEMENTS

SECTION 2.1: OUR MISSION AND PHILOSOPHY 

The mission of AHIS is to provide Islamic education along with academic education comparable to that provided by public schools in the State of Arizona. The school was founded in 1992 by the Islamic Center of Tucson (ICT) to meet the growing needs of the Muslim community in Southeastern Arizona.  Since ICT is a nonprofit, nonpolitical organization, AHIS is also a nonprofit, nonpolitical organization. AHIS is committed to providing students with excellent academic education while fostering the love of Allah (God) in a progressive Islamic environment. The education program and the methods of instruction at AHIS are based upon the Qur’anic teachings and authentic Sunnah of prophet Muhammad (peace be upon him). AHIS aims at fostering within each student the principles of submission to the will of Allah as the essential element in achieving human excellence and providing the necessary environment and encouragement that would allow students to become conscious of Allah. AHIS also emphasizes the important role of Muslim parents as the primary educators of their children. 

SECTION 2.2: OUR VISION

AHIS seeks to develop in each student a positive identity as a Muslim in America who is prepared intellectually, socially, emotionally, spiritually, and physically to succeed in this world and the next. Students are expected to integrate academic skills, Qur’anic principles, and ethical behavior in order to make positive contributions to the ever-changing global community. AHIS aims to develop in each student a balanced character enriched with knowledge, inspired to excellence, and committed to the betterment of family, community, and humanity. 

SECTION 2.3: OUR GOALS

1. To provide students with a challenging program, high academic standards, and a climate of positive reinforcement in which experimentation, exploration, intellectual curiosity, self-expression, discussion, healthy interaction with peers and adults, and self-discovery are encouraged. 

2. To strive to create a nurturing learning environment that instills in students a lifelong love of learning by applying a stimulating, hands-on curriculum.

3. To establish through diverse student body an atmosphere of mutual trust, respect, and appreciation within the school and the larger community.

4. To enhance students’ understanding of the Qur’an through instruction in the Arabic language and to give students the tools to engage in ethical decision-making and apply Islamic principles in their daily lives.

5. To develop skills and values that will prepare the student for intellectual challenges of future study and enable him/her to be a productive member of the society. 

SECTION 2.4: NON-DISCRIMINATORY STATEMENT

AHIS admits students of any race, color, national and ethnic origin to all the rights, privileges, programs, and activities generally accorded or made available to students of the school. It does not discriminate on the basis of race, color, national and ethnic origin in administration of its educational policies, admissions policies, scholarship program, athletic program and other school-administrated programs. 

ARTICLE III: GOVERNANCE

AHIS shall be governed by the underlying bylaws and by the School Committee. The following specific matters shall be subject to the approval of ICT Board of Trustees (BOT):

1. Interpretation of the Bylaws of AHIS.
2. Annual budget of AHIS. 

Any changes to the mission of AHIS as well as any amendment to these bylaws shall be subject to the approval of the ICT General Assembly. 

ARTICLE IV: PARENTS/TEACHERS ORGANIZATION

Members of the AHIS Parents/Teachers Organization (PTO) shall consist of AHIS teachers and parents of enrolled students. The primary function of the PTO is to keep the lines of communications open between parents/guardians, teachers, and staff members. In addition, the PTO may provide funding for various classroom activities, field trips, and award ceremonies. 

ARTICLE V: PERSONNEL AND ADMISSION POLICIES/ PROCEDURES

The School Committee shall adopt and maintain personnel policies and procedures to implement the School Bylaws and to address employment related matters not covered by the Bylaws. Such personnel policies and procedures shall include (but not be limited to): performance evaluation, grievance procedures, disciplinary action, and sexual harassment. Employees shall be given the opportunity to review and comment on any proposed personnel policy that could impact the conditions of their employment.

Grievances shall be dealt with at the level of occurrence. If unresolved, the matter should be brought to the Principal attention. If the issue is not resolved at the Principal level, the Principal should present the issue to the School Committee in writing.
The School Committee shall also initiate admission policies and procedures that are consistent with the Bylaws. Such policies and procedures shall be announced before the school year and shall be included in the Parents Handbook.

ARTICLE VI: ACADEMIC STANDARDS AND RELIGIOUS PRACTICES 

AHIS shall operate within the laws and requirements established for private schools by the State of Arizona. AHIS shall strive to achieve the highest academic standards, including standards that are acceptable for accreditation by the appropriate accrediting institutions. It shall adhere to Islamic principles and ideologies and shall follow standard observances as practiced by the ICT. 

ARTICLE VII: BUDGET

1. The School Committee shall prepare and approve no later than the March meeting of each year an itemized budget, in a tabular format, for the ensuing fiscal year. The budget shall contain a schedule of income, fees, and expenses. However, in an election year (i.e., a year in which a new School Committee is elected), the newly elected School Committee shall have the right to revise the budget prepared by the outgoing School Committee and shall present the revised budget to the BOT by the end of May.

2. The BOT shall have three weeks from the day they receive the budget to approve it. Not responding by the end of the three weeks shall be considered as approval of the budget.

3. The following shall be observed in preparing the school budget: 

(a)
The main sources of the school income are tuition and fund raising. Efforts shall be made to ensure that the income portion obtained from fund raising activities does not exceed that from tuition.

(b)
The annual tuition increase shall be in increments not to exceed 15%. Larger increments shall be subject to the approval of the PTO.

(c)
Essential programs must be outlined in the budget.

4. The fiscal year of AHIS shall commence on August 1st and end on July 31st of each calendar year. 

5. All fund raising activities of AHIS shall be coordinated with the ICT Executive Committee.

ARTICLE VIII: SCHOOL COMMITTEE

SECTION 8.1: POWERS

1. Powers: The business and affairs of the School shall be managed, and all powers shall be exercised, by or under the direction of the School Committee, which oversees the executive duties of the School Principal. No decision by any committee member(s) is deemed effective without following the appropriate procedures that include the establishment of a quorum and voting on that decision. In case of a tie, the side of the chairman shall prevail. Without prejudice to these general powers, and subject to the same limitations, the School Committee shall have the power to:

(a)
Hire, evaluate, and remove the School Principal. 

(b)
Empower the School Principal to act as the executive officer who runs the daily operations and business of the school.

(c)
Prepare and execute all contracts pertaining to the principal, the teachers, and all other school employees, in a manner consistent with the law, with these bylaws, and with the constitution of the ICT.

(d)
Act upon the recommendations of the School Principal in the hiring or firing of School employees. The School Committee, however, may approve or deny any recommendation made by the Principal based on legitimate and substantial concerns.

(e)
Establish long-term policies and regulations, and devise strategic plans to manage the affairs and business of the School 

2. Limitations: The powers of the School Committee are subject to the Articles of Incorporation and Constitution of the ICT. 

3. Calling for a General Assembly meeting: The School Committee may call for a General Assembly meeting to discuss urgent matters. The request for such a meeting shall be addressed to the BOT, which shall call for a meeting that shall take place within a month from the time the request was made.

SECTION 8.2: NUMBER AND QUALIFICATION OF SCHOOL COMMITTEE MEMBERS

The School Committee shall consist of eight members: six elected members from among ICT members, the Director of the ICT, and the School Principal. The School Principal shall serve as a non-voting member of the School Committee. 

SECTION 8.3: NOMINATION OF SCHOOL COMMITTEE MEMBERS 

1.
An election committee assigned by the BOT shall handle the nomination and election of the School Committee in a way similar to the election of the ICT Executive Committee. 

2.
To be eligible for election to the School Committee, a candidate must receive at least two nominations from Al-Huda School Parents. A School Parent is defined as a parent with at least one child enrolled at Al-Huda School during the school semester preceding the elections or during the current semester at the time of election. The election committee shall recommend all eligible nominated candidates to the BOT to call for election. 

3.
Except for the Director of the ICT, the members of the BOT and Executive Committee shall not be allowed to serve on Al-Huda School Committee.

4.  
Nomination shall be made to the following positions: Academic Affairs

           Director, Fundraiser, Planning and Development Director, Public Relations

           Director (interface with the PTO), Secretary, and Treasurer. 

SECTION 8.4: ELECTION, APPOINTMENT, AND TERM OF OFFICE OF THE SCHOOL COMMITTEE MEMBERS 

1. Only ICT voting members shall have the right to participate in the election as voters.

2. Election of School Committee members shall be held once every two years on the 3rd Friday of April .The first School Committee after adoption of these bylaws shall have extended term to three years in order to synchronize with the election of the Executive Committee.

3. Newly elected School Committee members shall assume their responsibilities at the School Committee meeting on the next Friday following the elections.

4. School Committee members may be re-elected to serve up to three consecutive terms.

SECTION 8.5: TRANSITION BETWEEN THE OUTGOING AND THE NEWLY ELECTED COMMITTEES

The outgoing committee shall transfer to the newly elected committee all school-related paperwork, including documents, records, contracts, bank accounts, etc., through transition meetings that shall be done within a month of the election. Every effort should be taken by the outgoing committee to assist the newly elected committee in performing their duties. 

SECTION 8.6: VACANCIES 

1. Events causing vacancy: A vacancy or vacancies in the School Committee 

     shall be deemed to exist upon the occurrence of any of the following:

(a) The death of a member.

(b) Resignation of a member, as documented in writing, after a 15-day notice prior to his/her departure to allow time for replacement.

(c) Incapacitating illness (physical or mental).

(d) Revocation of ICT membership.

(e) Conviction of a felony in a court of law.

(f) Suspension of a member from the School Committee. Any member of the School Committee can be suspended upon recommendation of the Chairman of the School Committee if the members of the School Committee (with the exception of the person in question) unanimously approve the suspension decision. The voting on the suspension decision shall be done by secret ballot. Suspension shall be requested if charges of a direct violation of the constitution or the bylaws, misuse or misappropriation of funds, or damage to the existence or interest of the school by the action of the individual School Committee member are proven to be true to the satisfaction of the School Committee members. Suspension can also be requested if the member showed unsatisfactory performance or was continuously absent from School Committee meetings without prior approval of the Chairman.

 2.
Filling Vacancies: PTO shall nominate to the School Committee a replacement to serve for the remainder of the School Committee term. To be valid, the nomination has to be accepted by a simple majority of the remaining School Committee members.  Voting shall be done in secret ballot.  

SECTION 8.7: REGULAR MEETINGS 

Regular meetings of the School Committee shall be held once a month. The School Committee secretary shall notify all School Committee members of the date, time, and place of such meetings.  

1.
Duration:

All regular meetings shall convene for a maximum of two hours.  Any variation of this limit must be unanimously approved.

2.
Order of Business for Regular Meetings: 

(a) Approval of time for the meeting.

(b) Record of attendance.

(c) Approval of minutes of the preceding meeting.

(d) Adoption of agenda. 

(e) Committee reports.

(f) Unfinished business.

(g) New Business.

(h) Announcement of next meeting.

SECTION 8.8: SPECIAL MEETINGS

Special meetings may be held upon call by the Chairman or by any three School Committee members with agenda stated and notification of at least one day. No other business shall be transacted at the said special meeting, except if approved unanimously by the present members (with sufficient quorum).

SECTION 8.9: QUORUM 

1. A simple majority of the authorized voting members of the School Committee shall constitute a quorum for the transaction of business. Every act or decision done or made by a majority of the School Committee present at a meeting duly held at which a quorum is present shall be regarded as the act of the School Committee. A meeting at which a quorum is initially present may continue through the time approved to transact business, notwithstanding the withdrawal of School Committee members, if any action taken is approved by at least a majority of the required quorum for that meeting.

2. When deemed necessary, the School Committee can pass a decision without a meeting if all members of the School Committee, individually or collectively, consent in writing to that decision. Such a written consent or consents shall be filed with the minutes of the proceedings of the School Committee meeting. 

SECTION 8.10 ADJOURNMENT 

A meeting shall adjourn if:

(a) A simple majority voted for adjournment;

(b) Departure of the majority of the members present in that meeting. 

ARTICLE IX: SUB-COMMITTEES

1. The School Committee may, by resolution adopted by a majority of the School Committee then in office, designate one or more sub-committees.

2. The following represent standing School sub-committees, each chaired by the appropriate School Committee member. Efforts should be made to select people who will better serve each sub-committee:

(a) Academic Affairs Sub-Committee: This sub-committee establishes all academic affairs including the blue prints of the curriculum for the school. The principal shall be a member of this sub-committee responsible for the curriculum.

(b) Fundraiser Sub-Committee: This sub-committee plans fund raising activities for the school.

(c) Planning and Development Sub-Committee: This sub-committee establishes and executes the long-term goals of the School, including long-term financial planning.

(d) Public Relations Sub-Committee: This sub-committee interfaces with the PTO and with the general public and beyond. 

(e) Finance Sub-Committee: This sub-committee oversees the maintenance of the School's financial stability. It is also responsible for collecting scholarship funds, setting the criteria for financial aid, determining recipients, and distributing the financial aid funds. 

ARTICLE X: OFFICERS

SECTION 10.1: OFFICERS 

The officers of the School Committee shall be a Chairman, Vice-Chairman, Secretary, and Treasurer. The School Committee may also have, at its discretion, a legal counselor. The ICT Director may not head the School Committee.

SECTION 10.2: ELECTION OF OFFICERS

At its first meeting following the elections, the School Committee shall elect the Chairman and Vice-Chairman of the School Committee. 

SECTION 10.3: RESPONSIBILITIES OF OFFICERS

A)
Chairman: The Chairman of the School Committee shall preside at meetings of the School Committee and shall exercise and perform such other powers and duties as prescribed by these bylaws, including but not limited to the following: 

1. Call for and supervise all meetings of the School Committee.

2. Be responsible to the BOT for the performance of the School Committee.

3. Act as liaison between the School and the BOT.

4. Report all activities and affairs of the School in writing to BOT, semiannually, and upon request.

5. Oversee functions of the sub-committees. 

6. Delegate responsibilities to other members as deemed necessary. 

B)
Vice-Chairman: The Vice-Chairman shall attend to the following matters:

1. Preside, in the absence of the Chairman, at all meetings of the School Committee. 

2. Perform the duties delegated to him by the Chairman.

3. Have such other powers and duties as may be prescribed by the School Committee or by these Bylaws. 

C) Secretary: The Secretary shall attend to the following:

1. Prepare and file the minutes of all School Committee meetings.

2. Maintain records of all official correspondence that are handled by the School Committee.

3. Obtain the agenda for the School Committee meetings from the members, and prepare and distribute the agenda to the members three days before the meeting.

4. Keep at the School office, or at such other places as the School Committee may decide, a book of minutes of all meetings and actions of School Committee members and sub-committees, with the time and place of the holding, whether regular or special. If the meeting is special, the Secretary shall document how authorized, the notice given, the names of those present at such a meeting, and the proceedings of such a meeting. 

5. Keep the names, addresses, and telephone numbers of all School Committee members.

6. Maintain lists of current ICT members, the school parents, and PTO members.

7. Exercise other powers and duties as may be prescribed by the School Committee or by these Bylaws. 

D) Treasurer: The Treasurer shall attend to the following:

1. Keep and maintain adequate and correct books and records of accounts of the properties and business transactions of AHIS, including accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital, retained earnings, and other matters customarily included in financial statements. The books of account shall be open for inspection by any School Committee member at all reasonable times.

2. Submit all bookkeeping and financial transactions to the School accountant (CPA) on a monthly basis.

3. Deposit all money and other valuables in the name and to the credit of AHIS, with such depositories as may be designated by the School Committee.

4. Disburse the funds of AHIS as may be ordered by the School Committee. 

5. Render to the School Committee, quarterly or whenever they request it, an account of all transactions of the Treasurer and of the financial condition of AHIS. These reports should be posted at least quarterly at the school and presented at the General Assembly meeting.

6. Monitor the School’s tuition and expenditure reports and prepare annual financial reports. 

7. Review regularly the financial management of the School and annually develop an operating budget for the forthcoming academic year.

8. Have such other powers and perform such other duties as may be prescribed by the School Committee or by these Bylaws.

ARTICLE XI: SCHOOL CALENDAR AND HOLIDAYS

The School Committee shall set before the beginning of each academic year a plan for the School calendar and holidays, which include, but are not limited to, Eid Al-Fitr and Eid Al-Adha. The plan shall be included in the Parents Handbook before the school starts.  

ARTICLE XII: FINANCE

SECTION 12.1: INCOME

1.   Tuition and fund raising are some of the sources of income for the School.

2.   School Committee may accept any contribution for any project of the School

      in any form from any source consistent with the purpose of the School and 

     the Constitution of the ICT.

SECTION 12.2: BANK ACCOUNTS

AHIS shall maintain the following separate accounts:

1.
Expense account: An interest-free bank account for the School’s current expenses. The School Committee shall regulate the funds to this account.

2.  Project account: An interest-free bank account for donations that are collected

    specifically for any project approved by the School Committee.

SECTION 12.3: AUTHORIZATION OF EXPENDITURES

1.
The School Committee is authorized to spend the annual budget, which has 

      already been approved by the BOT.

2.
Checks have to be signed by the Chairman and the Treasurer of the School 

      Committee. The Vice President  may sign in place of either one in case of his

      absence. 

3.
Expenditures that are less than $500.00 shall require only one signature from

      the Chairman, the Vice-Chairman, or the Treasurer.

4. Authorization for expenditures that exceed the maximum limits of the School annual budget should be obtained from the BOT.

ARTICLE XIIV: NON-PERSONNEL RELATED CONTRACTS

The School Committee may authorize any officer or officers to enter into any contract or execute any instrument in the name of and on behalf of AHIS. Such authority may be general or may be confined to specific instances. Unless so authorized by the School Committee, no officer, agent or employee shall have any power or authority to bind AHIS by any contract or engagement or to pledge its credit or to render it liable for any purpose or in any amount. 

ARTICLE XIV: FINANCIAL AID

At the beginning of each academic year, the School Committee shall establish financial aid policies for those who are not able to afford full tuition. Requests for financial aid shall be made in writing on a yearly basis. No automatic granting is allowed. Financial aid shall be adjusted with a sliding scale. A 100% financial aid is not recommended.

ARTICLE XV: AMENDMENTS

Except as otherwise provided in these Bylaws, the School Committee may recommend amendment, or repeal the Bylaws, provided that if any provision of these Bylaws requires the vote of a larger proportion of the School Committee than otherwise required by law, such provision may not be altered, amended or repealed except by vote of such larger number of the School Committee. Amendments to these Bylaws must be approved by the ICT General Assembly. 

ARTICLE XVI: LIMITATIONS OF THESE BYLAWS

The Bylaws of AHIS are subject to the Articles of Incorporation and the Constitution of the Islamic Center of Tucson. 

________________________________________________________________

CERTIFICATE OF SECRETARY 

I, the undersigned, certify that I am the presently elected and acting Secretary of the School Committee of Al-Huda Islamic School, and the above Bylaws, consisting of fourteen (14) pages, are the Bylaws of Al-Huda Islamic School as originally adopted at the ICT General Assembly meeting held on April 1, 2001 and approved by ICT Board of Trustees meeting held on April 1, 2001.

         Name                                        Signature                                     Date

APPENDIX

During the first year of adopting these bylaws, the present Al-Huda School Structure and Bylaws Committee shall serve as an advisory to the School Board regarding the interpretation of these bylaws.

______________________________________________________________________

ATTACHMENT

Principal Qualifications and Duties

A. Qualifications: BA or higher and experience as a teacher no less than (2) years.

B. Duties: 

1. Serve, as a non-voting member, in the School Committee.

2. Administrate the general policies and programs set for by the School Committee as they apply to the school.

3. Oversee the daily activities of the school and develop an internal organization with clear lines of authority and responsibilities.

4. Participate actively in the selection of staff.

5. Evaluate the staff every semester and foreword the recommendation to the School Committee. 

6.  Provide, when possible, all means of continuing education to staff.

7. Recommend to the School Committee the disciplinary action/dismissal of a staff, when necessary.

8. Oversee the inventory of school supply and recommend to the School Committee any shortage in supply not covered by the existing budget. 

9. Plan with staff for the efficient use and maintenance of School facilities and supplies. 

10. Monitor the attendance of staff.

11. Maintain order and discipline in the school. 

12. Be the authority in the school in disciplinary cases involving the students.

13. Maintain open line of communications with the parents.

14. Provide the School Committee with continues updates about the school activities.

15. Report, in a timely fashion, to the School Committee any issue that need final approval. 

16. Serve as a permanent member in the Academic Affairs sub-committee and constantly evaluate the curriculum with the staff, providing feedback to the sub-committee. 

17. Actively participate in different sub-committees as deemed necessary by the School Committee.

18. Monitor and update the Parents’ Handbook.

19. Conduct regular meetings with staff members.

20. Prepare class schedules with staff members.

Al-Huda School Structure                                 

and Bylaws Committee                                    The Board of Trustees
Ahmed Gaber                                                  Adel Sulaiman Gamal, Ph.D.

Basheer Shahin                                               Abdul Munam Fellah, Ph.D.

Fayez  M. Swailem, Ph.D.                               Fayez M. Swailem, Ph.D.

Khaled Hadeli, M.D.                                         Nafees Ahmad, Ph.D.

Khalifa Solieman                                              Muhammad Al-Qudhaieen

Marwan Krunz, Ph.D.                                       Walyudeen Abdelraheem

Mohammed Nomaan, M.D.                              Wissam Kaddoura
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